Evaluation Report
Review the corresponding sections of your project evaluation plan and present either the same statements or any revisions made during the course of your project. If you revised your goals or objectives explain why.
I. What are the general goals of your project?
II. What are the objectives you want to achieve?
III. Project Activities
Provide a list of project activities that were completed and their results.
IV. Project Outcomes
Provide a list of any planned or unplanned positive outcomes of this project. Indicate the outcomes that were achieved and those you anticipate will be achieved within the next several months. 
V. Evaluation Results
Summarize the results of the evaluation.
a. Method of evaluation: (Interview, focus group, open-ended survey, closed-ended survey)


b. How was the tool used?
c.    From whom was the data gathered?


d. What are the main findings from the data?

VI. Evaluation Questions and Answers
Provide a list of evaluation questions and answers.
a. Blank evaluation tool (questions and instructions).

b. Questions and answers. List each question and all answers to the question. 
i. If interviews, focus groups, or open ended surveys were used, present all answers and justify your interpretation of the answers. 

ii. If a closed end survey was used, provide a table summarizing the responses to each question.
VII. Conclusions

a. Describe the evaluation process and how it was accomplished.

b. Describe how your project objectives were met. 

VIII. Recommendations

a. Explain (a) what the practical aspects of your evaluation are and how can the results be used?

b. What changes would you make to your project if you were to carry it out again? 

c.    What suggestions you have for other organizations that may want to conduct a similar project?

